
 

 

 

Date: 09/07/2023 

First open mess meeting 
 

Minutes of Meeting 
 
The meeting was held on 09 July 2023 at 18:00 in the presence of the president & Mess 
secretary, hall VIII in the TV room of hall VIII.  

At the outset, the mess secretary, Hall VIII started the meeting by welcoming to all the 
attendees. The following agenda items were taken for discussion. 

 
Agenda: 

With considering the available time duration, it has been decided that only those agenda 
will be discussed of which proposers are present in the open mess meeting. 

1. A recen inciden of parying in he mess 

The mess secretary conveyed the details of the party happenings last time in the mess. 
Which can be found in the minutes of the meetings. After the final round of investigations, 
the warden in charge of hall VIII has fined 3000/- each to two of our hall residents (earlier 
it was 3 residents with an amount of 5000/- each) with an apology letter to wardens. 

2. Calculaton of separae BDMR for non-veg/veg imes of he basic menu. 

The mess commitee wih he mess warden has proposed o calculae separae BDMR or Non-veg &

veg iems o basic meal o give he respecve sakeholders a air chance o BDMR conribuon. I has

been passed unanimously by he GBM.

3. Regarding he additon of exra residens for he mess faciliy from Hall 14

As per reques by he mess secreary, he presiden conveyed he deails as ollows.

There will be he addion o anoher hall ‘Hall 14’ o he campus communiy. Due o he

nonunconal mess, all he residens o Hall 14 have been disribued o dieren halls or he

mess aciliy. Around 120 sudens have been assigned o our hall VIII. The mess managemen,

mess secreary & mess commitee has surveyed regarding he possible addional burden on our

hall due o hese hings. A lis o iems ha are needed o ackle such a siuaon has already

been orwarded o ADHA (Associae Dean o Hall Aairs). Wih ha, a proposal o insall a shed

behind he mess or he Tandoor & idencaon & insallaon o a new cycle sand has also

been proposed.



In his regard he GBM has a deailed discussion o 1)wha is needed and 2)how he HEC & hall

managemen is working o ensure he smooh unconing o he hall a his me. 3) how he hall

will be beneed rom his.

4. Agenda by Zainul Abedin

In he absence oMr. Zainul Abedin, mess secreary has aken up his agenda upon reques

(personal communicaon). “Promoon o Rajkumar o eiher semi skilled or skilled.”

The mess secreary shed ligh on he buying o a new couner able (seel) or nonveg exra

preparaon hrough DCF. The DCF commitee has recenly been approved. So he commitee will

soon buy all he relaed iems which include ha able. Then we can have wo separae couners

or Egg & chicken-relaed iems his can resolve he issue. The secreary has also saed ha due

o resricons rom he DoSA side regarding ‘having 6 skilled & 6 semi-skilled workers’ o each

hall. Currenly, we don’ have any o hese vacancies. So he above is he only possibiliy.

5. Agenda by Mr. Tafzeel Kamal

“Inroducon o paneer wo days a week”

Afer discussing wih he GBM, i has been decided ha we can serve paneer on anoher day in

addion o Friday wih egg as an alernave or he non-vegearian Mess commitee can look or

he possibilies.

“Bring egg curry in he basic menu.”

As discussed in he above agenda, we will have eggs as an alernave or non-vegearians wih

paneer.

“Inroducon o he bun as an alernave o bread”

Afer a horough discussion, his poin was opposed by all he GBM.

“Increase in gues coupon price.”

The mess secreary conveyed ha, a sub-commitee has already been ormed o look ino his

mater. As per he recommendaon rom he commitee, urher seps will be aken.

“Replacemen o sandwich wih macaroni/pasa.”

Afer a horough discussion, his poin was opposed by all he GBM.

“Improve pav bhaji and paraha qualiy.”

GBM appreciaed he qualiy o paraha bu suggesed room or improvemen or pav bhaji. The

mess commitee assured hey will monior and improve he qualiy.

“Replacemen o kheer wih phirni.”

The mess commitee will rs have i on a rial basis, hen will see he easibiliy o he

implemenaon.

“Replacemen o chola bhaure and puri sabzi rom dinner wih chole kulche/Soya keema.”

We can add soya keema afer having he rial basis by commitee- suggesed my mess secreary.

All oher poins are rejeced by he GBM afer deailed discussion as we are already having hose

iems in he mess. Wih ha we also have diversiy in hese iems.



6. Agenda by Mr. SaikaMandal

“Why was he ne imposed on he mess conracor suddenly reduced wihou any GBM?”

Presiden conveyed ha he wardens has ned he respecve person. Afer nal round o

invesgaon wih he vendors, hey have come o he appropriae amoun ne. The HEC don’

have any role in his decisionmaking.

“I was verbally promised by he Mess warden and elecon commiee members during he

charge handover ceremony o he new HEC ha he reason behind he high BDMR in he monh

o December, January, March, and April, along wih he 'ne on he mess conracor' would be

answered o he hall residence. However, even afer over 2 monhs, we are sll waing o receive

any mail as promised.”

As he wardens are no available, secreary & presiden requesed o mail wardens regarding he

same. Secreary assured ha all he residens will soon receive a mail regarding he same.

“The presenmess commiee is putng up excellen eors. The qualiy o he ood has been

improved. The BDMR has reduced as well. I highly appreciae heir eor.”

All he GBM appreciaed he eors o he mess commitee & secreary in his regard.

“Also, I wan o hear he opinion o he Mess secreary and he mess commiee member on how

hey managed such a hing.”

The secreary concluded ha regular monioring & making a menu in keeping he available

vegeables has done he work.

7. Agenda by shubhankar paul:

“Change he Veg Kofa”

The commitee is working on i.

8. Agenda by Tanmay khan

“The qualiy o sh hall 8 mess provides is exremely bad. I have encounered shes wih oul

smell several me, which were no resh. I requesed kark or aking an iniave abou

changing he vendor. Aleas bring his opic o he discussion.”

The secreary conveyed regarding ormaon o he subcommitee o address his. The commitee

is in he way o nding a good vendor.

“The ried rice and Manchurian qualiy is oo bad. Please change his”

The commitee is working on i.

“Dalma was included in our mess menu on Saurday or some me ha changes abruply.”

Due o he nonavailabiliy o sucien vegeables, i has been disconnued rom he lasmenu.-

mess secreary.

“Wha is he reason or changing shes o Tuesday rom Monday and rom Wednesday o

Friday?”



The secreary saed o accommodae dieren nonveg iems in a day his sep has aken. A

shuing will be done or he bes ulizaon.

9. Agenda by Arpan manna

“Semi-boiled rice should inroduce along wih he regular one, mos o he easern indians loves

o ea ha, his would be good or healh and also asy. Fish should be on Monday Wednesday

as i was previously.”

The commitee will look a he easibiliy & subsequen implemenaon.

10. Agenda Nirmalya Jana

“Wednesday dinner is very bad.”

The commitee is working on i.

“Fish schedule & qualiy having bad eedback”

The secreary conveyed regarding he ormaon o he subcommitee o address his. The

commitee is in he way o nding a good vendor.

“Sunday veg ried rice & manchorian is very bad”

The commitee is working on i.

“Dalma (moong daal) is in high demand.”

Due o he nonavailabiliy o sucien vegeables, i has been disconnued rom he lasmenu.-

mess secreary.

“Keep aloo poso in exra couner.”

The commitee will look a he easibiliy & subsequen implemenaon.

“Keep some pakora separaed rom kari some people preer ha.”

This will happen nex me.

Wih his, a reques o oa a Google orm was iniaed by some GBM regarding he chhole iem

o Sunday lunch. The secreary conveyed ha currenly, no. o vegeables in he marke

decreased drascally due o he rainy season so here won’ be any alernave available. Once

he siuaon becomes normal his opon can be implemened o have dieren iems.

I has also been discussed ha i will be a beter opon o oa he lis o all he available opons

o residens beore he nex open mess meeng or a beter undersanding o he mess menu.

All he GBM were served wih Rooazah.

The meeng ended wih a voe o hanks by he secreary.




