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researcher
interaction designer

web developer

architect

brand strategist

communication designer

industrial designer

business designer

material scientist

We’re a multi-faceted cOMMuNITy who believes 
that our collective knowledge makes us smarter.



We use DESIGN THINKING to create 
products / environments / systems / strategies / culture
and transform organizations, societies and inspire innovation.
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One-sixth of the world’s 
population would benefit 
from the improved 
transport and storage of 
treated water

TSA Case                    Confidential IDEO

02
ENABLE EXPERTISE
TELEGRAPH CHANGE AND PROVIDE THE TOOLS TO HELP ALL PASSENGERS ACT LIKE EXPERTS. 
POSITION TSO’S WHERE THEY CAN PLAY TO THEIR INDIVIDUAL STRENGTHS. 



SOME KEy pRINcIplES 

01. Inspiration from people
02. Balance perspectives
03. Prototype to learn



01 Get inspired by pEOplE and look at their behaviors, 
both individually and in larger social/cultural contexts.

BEHavIORS

MOTIvaTIONS SOcIal 
INTERacTIONS

culTuRE





02 BalaNcE pERSpEcTIvES 
People, what is desirable and usable for them.
Business, what is viable economically + organizationally.
Technical, what is feasible to create from available choices/contexts.





03 pROTOTypE TO lEaRN
Build to think, and think to build
Don’t be afraid to experiment quickly, fail often, learn and iterate





lET’S lOOK aT TwO 
STORIES IN DETaIl.



vISIONSpRING
aDOlEScENT vISION



aDOlEScENT vISION
Inspiration from people

How might we design a system of providing comprehensive eye care to 
adolescent children? How might we learn the human-centered design 
process?



On the first day, IDEO provided an overview to 
the Human-Centered design process by giving an 
introduction to IDEO and design thinking, showing 
the nightline shopping cart video, and conducting 
an activity to design and make a wallet for a 
partner out of craft supplies. We finished the day 
with a discussion about conducting field research 
and developed a research plan for the second day 
in the field. This plan included who we wanted to 
talk with, what questions we wanted to ask, and 
what observations we wanted to do. 

The first workshop was hosted by VisionSpring in Hyderabad December 8 – 10, 2008 
with two people from IDEO (Sandy Speicher and Jocelyn Wyatt) and ten people from 
VisionSpring.

day 1
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WORkSHOP 1  

Learning the HCD process



day 1

On the second day, we visited Chowdhar Guda, 
a village in the mahbubnagar district of Andhra 
Pradesh. Two vision entrepreneurs and a district 
coordinator had organized an eye camp for adults 
at the community center and the local school.

We began the day by interviewing the village 
Sarpaunch who described his vision for the future 
of the village and articulated his support for eye 
care for adults and children.  We followed this by 
a discussion with a group of children (ages 10 – 
14) at the local school, where we focused on the 
aspirations of children, the social network of the 
school and the roles of family members. 

We then split into small groups and took on 
various research assignments including:
– Interviews with teachers 
– Interviews with children with glasses 
–  Interviews with children who needed glasses but 

didn’t have them 
–  Interview with a grandmother who didn’t bring 

her granddaughter for an eye exam, despite her 
blind eye 

–  Observations of children outside the school and 
outside the eye camp 

–  Walk-through of the eye camp with a child 
–  Observation of children getting their eyes 

screened 
– Audit of the advertisements in the village 

We ended the day with hundreds of photos and 
a great selection of video footage which we 
reviewed before beginning the third day of the 
first workshop.

day 2
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Immersive in-context research



In the intervening six weeks between the first two workshops, the VisionSpring team continued to 
conduct research related to eye care for children. Two team members, khanindra and khaja, spent three 
days living in a village where they interviewed and observed a number of children, parents, a community 
health worker, a community leader, and a teacher. Anitha conducted many interviews with Vision 
Entrepreneurs, District Coordinators, and pediatric eye doctors. 

As the team conducted interviews, they posted the photos and notes on the blog. The IDEO team 
commented on the research and had check-in calls with the VisionSpring team. 
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COACHED RESEARCH

Coached research (6 weeks)



We began the first day with a storytelling exercise 
to allow the VisionSpring team to talk through 
their learnings from the six weeks of research. 
They shared quotes and photos and together 
we captured themes. This revised set of themes 
included:

Kids are afraid to reveal their imperfections 

Kids often do not know how to identify when 
they have a problem 

families are often lacking knowledge to identify 
and deal with problems 

families require a low barrier to entry for 
something new 

teachers do not have motivation or expertise to 
screen eyes 

Vision entrepreneurs are motivated by 
increasing their income

These themes led to a set of principles for design 
which we later used to generate concepts. The 
principles for design included: 

Build on social relationships and connectivity 

make kids feel good about themselves 

demonstrate a return for all stakeholders 

open the barriers to entry 

regard villagers as customers 

allow people to play appropriate roles 

Build the Visionspring brand 

day 1

The IDEO team returned to Hyderabad for the second workshop which took place 
February 4 – 6, 2009. Peter Eliassen, VisionSpring’s Director of Programs, joined the 
India team for the workshop.
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Storytelling session to isolate themes



day 1

On the second day of the workshop, we moved 
into developing a set of design challenges which 
we then brainstormed solutions to in a generative 
ideation session. The design challenges were 
sorted into three groups – those related to 
children,families, and the system. The design 
challenges included:

how might we make it safe for children to reveal 
their imperfections? 

how might we help children identify their own 
health problems? 

how might we tie eye care to the future success 
of a family? 

how might we use kids as a part of the 
solution? 

how might we utilize existing networks to 
promote eye care? 

how might we make access to eye care 
incredibly convenient? 

We ended the second day with a prototyping 
session where we split into three small groups and 
each designed a system of solutions. One group 
focused on an eye camp designed for kids, one 
on a school awareness and screening program, 
and one on promoting family eye care through 
self-help groups. The three groups shared the 
concepts for their prototypes and developed 
assets to bring to the field on the third day. 

day 2
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Framing the question + brainstorming ideas



day 2

We returned to the field where there was an  
eye camp in progress. We tested a number  
of prototypes, observed them in process, and 
solicited feedback about them, including:
– A teacher screening kids 
– kids screening a teacher 
– kids screening each other w/standard E chart 
– kids screening each other w/animal eye chart 
–  kids picking out glasses for each other, trying 

them on, and looking in the mirror 
–  kids trying on glasses and being compared with 

photos of celebrities with glasses 
–  kids wearing glasses tossing a ball at a target 
–  Discussions about eye care at a SHG meeting 

The prototypes taught us many things, which we 
discussed at the end of the day. A few of our major 
learnings included: 

Kids like being treated like adults. They loved 
pretending to be a doctor and screening each 
other. They preferred the E-charts to the sillier 
animal charts. 

Kids love tollywood stars and love being 
compared with them. Showing photos of movie 
stars with glasses helps lift the stigma associated 
with wearing glasses. 

children can become a powerful agent for 
family eye care. because the children are better 
educated, mothers listen to what they have 
learned in school. many women have started 
boiling water because of what they learned from 
their children. 

We ended the workshop with a planning session 
to discuss next steps. We determined which 
prototypes would be iterated and re-tested and 
who would be responsible for each. 

day 3
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WORkSHOP 2  

Early prototyping of ideas




