CEo641a: Project Management 3-0-0-0 [5], modular

Course Contents:

Fundamentals: Overview of project management, project, stakeholders, role of project manager,
stages in planning a project, developing an objective or goal for the project, project risk plan, work
breakdown or organizational structure, scheduling project work, workable schedule, project control
and evaluation, managing the project team; Project Management: Scope Management, Integration
Management, Time Management, Cost Management, Quality Management, Human resource
Management, Communication Management, Risk and safety Management, Procurement
Management, Stakeholders Management



